Proposal for Employment Cell for Satpura Range Tiger Habitat

I ntr oduction

Tiger Reserves located within the Satpura rangeraridded in this project are Satpura, Melghat,
Tadoba-Andhari, Pench, and Kanha. The geograpleia af the Satpura landscape falls in the
political districts of Madhya Pradesh and MahanaslStates. This is almost certainly the single
largest continuous tiger belt remaining in the woand includes 14 existing Protected Areas
(covering 6,488 sqg. km.). This total tiger beltc{fuding unprotected areas) spreads over 10,000 sq.
km. of forest. As such, its protection and, wheeeeassary, regeneration are vital in the battle to
save the tiger from extinction (with a budget irased by an estimated 30-40% it would be
possible to incorporate one more Tiger ReservenrdBavgarh and the remaining forest corridors
that still just remain between the Reserves). Qlshg the task of protecting such a vast tiger
habitat is extremely difficult and prone to innuaigle problems and mistakes, but its success now
appears to be essential for the continued existehtte tiger.

The Problem

There are human settlements both inside and anten@liger Reserves referred to above and their
families can only be fed by agriculture and ‘Mirfeorest Produce’. However, the current situation
is that:-

» Agricultural land available around the settlemesténsufficient for the rapidly growing
tribal population and the percentage of landlesslies in some of the villages has reached
approx. 60%. This has resulted in increasing illegacroachments onto forested land.
Tribal's are making strong demands on politiciand administration to legally allow their
ownership of the forest land onto which they havereached.

» Employment provided by logging operations has bs@pped after the creation of
Sanctuary / National Park / Tiger Reserve. MinorelSsb Produce (MFP) can sustain locals
without excess damage to natural habitat, but ndémcommercial activities based on it.
Due to alternative employment now being unavailabilany tribal’s are trying to make
MFP commercially viable. Legally it is not allowe#lence wildlife staff take action
against illegal commercial use of MFP and the ureygu youth are rapidly finding
themselves on the “offender lists” of the Tiger &®s and other Protected Area
authorities.

» Even educated tribal youth have no employment dppiies in and around their village.

All these factors severely strain the relationsMeen local wildlife staff and the tribal’s, leaditg
extensive poaching, arson, illegal grazing andldlife trade in the Satpura Landscape.

The conclusions of Non Government Organisations@éworking on the ground are shared by
the recently created ‘Tiger Task Force’ (Indian tc@ngovernment) i.e. unemployment, most
particularly amongst tribal youths, is currently tmajor problem in and around Tiger Reserves
and other Protected Areas, adversely affectingeptmin and conservation initiatives and posing a
serious threat to remaining natural habitat. Altffoyouths travel extensively and regularly during



the four months of summer to other parts of theeSia search of employment, the Reserves
cannot generate enough employment for tribal’sigvin and around them for the remaining eight
months of the year. Available agricultural landnisufficient for the growing tribal population and
hence there is a high correlation between unempdoynand increasing incidents of illegal
activities such as poaching, poisoning and MFRecttin by local villagers.

Melghat provides an example of loss of employmesbaiated with just one Tiger reserve: There
are approximately 58 villages in Melghat Tiger Reseand the Conservator of Forests for the
Amravati area in which the Reserve is located loasputed the loss of employment opportunities
on forest harvesting activity as 190,000 man-days Hast and West Melghat divisions and
110,000 man-days for South Melghat division.

There are 20 villages in and around Pench TigeeiRes 30 in and around Priyadarshini Pench
Tiger Reserve, 50 around Satpura Tiger Reserveb@ndllages in and around Tadoba Andhari
Tiger Reserve. Exact numbers for Kanha and Bandirhvgave yet to be ascertained but they will
be of a similar magnitude.

These statistics correlate with India’s tiger papioh dwindling rapidly.

The Solution

This proposal represents the creation of a sp&rgdloyment Cell which will help local NGO'’s,

Tiger Reserve administration (integrating the suppd other govt. agencies such as the Tribal
Development Department) in creating permanent eynpémt for landless tribal’'s and

unemployed tribal youths. This will help reduce flioh between tribal's and tiger, human

intrusion and habitat degradation inside the resemhile fostering co-operation with the
authorities.

M ethodology

A dedicated team of two highly qualified and capabkople, the Project Director and the
Employment Officer would work under the guidancehaf Project Manager to take this ambitious
project to successful completion.

The team would prepare a site-specific employmeatkage for these five Tiger Reserves,
designing training modules and identifying agendieg would train the unemployed youth, place
them in employment, help create self-employmentranditor the development of all trainees.
The project team would use local Field Stations &awilities within communities in Melghat,
Pench, Priyadarshini Pench, Satpura and Tadobagkn@lyer Reserves.

Training would be conducted at the field stations \arious expert agencies and include
production, trading, marketing and services and aksist tribal youths to become self-employed
through SHG’s and Micro finance institutes.



Schedule of activities:

First three months:

1)

2)

3)

4)
5)

6)

The project team of Project Manager, Project dimeahd Employment Officer would prepare
a site-specific employment package for all Tigesé&tees in this project.

The team would design training modules, identifgrages that would train the academically-
gualified but unemployed youth and place them soneggvin the district as well as designing
a package to create self-employment for skilldabtryouth.

The team would gather information about employnoggortunities, both in Government and
private sectors for qualified tribal youths willing travel for such jobs and this reliable
information about such opportunities would only &@eailable at the Tiger Reserves in the
project. This helps tribal youths not waste limifedhncial resources and energy searching for
jobs in cities.

The team would conduct regular meetings with uneggd youth, local NGOs and Tiger
Reserve authorities.

The team would encourage skilled youths for selpleyment and help form ‘Self Help
Groups’ (SHGSs).

The project team would form small groups of unemptbyouths, help them open group bank
accounts and start raising their own funds forrthew businesses.

Next Three months:

The project team would establish rapport with Midfmance Institutes (MFI'S) to provide
financial assistance to some trained and capabk fouth for self-employment.

After first Six months:

After the preparation during the initial six montliee team would schedule four training and
‘capacity building workshops’ every month in thdéise Tiger Reserves.

Capacity Building/Training and Employment Package (Gener al):

1)
2)
3)
4)
5)
6)
7)
8)
9)

Hotel and Tourism Management

Dress making

Photography

Driving

Preparing products like envelopes, writing pads@aqekr bags from used material.
Nature Guide

Trading of vegetables and agro-products

Value addition of agro-products

Cloth Painting

10)Craft items made from ‘waste materials’



Anticipated Benefits:

1) Tribal youth from each family in the villages inabaTiger Reserve would begin to make a
living but legally.

2) Reduction of dependence of these families on MF® @mnsequent reduction of human
interference in tiger habitat.

3) Reduction of conflict between Tiger Reserve staff &ribal’s.

4) Reduction of instances of arson, poaching, illegaking, poisoning etc.

5) Increased level of protection in these reservesr(tgl become more efficient with fewer
intrusions to manage).

6) Tiger population (which is declining in these ress) would stabilise and later increase.

Evaluation:

A database recording training and employment pssgveould be maintained for every individual
in the programme, while income generation and egoaaevelopment of his/her family would
also be tracked. Offences, with regard to illegdtPMtrade, poaching, grazing and incidents of
fires associated with each village, would also taeked. However, an estimation of the tiger
population would be the best evaluation criterifiaraan initial three years of persistent efforts.

Sustainability:

After completion of the project and the withdravedlthe three project officers, local NGOs and
the groups of unemployed youth would continue paognes that had been set up, creating
employment for future tribal youths from the accuated funds in the group accounts. NGO'’s
would raise funds from their usual sources andllipta continue the monitoring mechanism.



